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Historical and Language Intent Summary 
Submitted by the 1990 APFA Constitution Committee 

Pertaining to 
The Constitution of the Association of Professional Flight Attendants (APFA) 

Regarding 
Article VIII:  Removal of Officers and Representatives 

 
 

Prepared September 25, 2015 
 
 

To:  The APFA Members, APFA Board of Directors, APFA Leadership, and Other Union 
Parties of Interest: 
 
  
The 1990 APFA Constitution Committee has been informed of questions and possible confusion 
as to the proper procedures for invoking the provisions contained in “Article VIII:  Removal of 
Officers and Representatives,” and has been requested to provide a summary of the Committee’s 
underlying rationale for this Article and its subsequent recommendation for adoption by the AP-
FA Membership. This request includes specifically the question concerning the role of the 
APFA’s Board of Director’s authority with regards to Article VIII of the APFA Constitution. 
 
Thus, the question is:  
 
“What authority does the APFA Voting Board of Directors have under the APFA Constitution 
to independently authorize a ballot of the membership for the removal a National Officer who 
has been elected by the membership at large?" 
 While it is true that the Board of Directors is charged with interpreting the APFA Constitution, it 
should not make interpretations of Constitutional language without first researching the underly-
ing rationale as to why and/or when specific language or power has been granted or limited in 
the governance of the Union to the Voting Board of Directors.  Moreover, it is essential that any 
proposed actions of interpreting the APFA Constitution by the Voting Board of Directors should 
also be reviewed by General Counsel for the Union to ensure that there are no unintentional vio-
lations of the Labor Management Reporting and Disclosure Act as Amended in 1959 (“LMR-
DA”). 
 
Article III:  Government of the APFA: Section 2: Governing Bodies and Policies states: “The governmental powers of the APFA shall be vested in the Board of Directors, and the offic-
ers and representatives of the APFA in accordance with the provisions of this Constitution.  
The final control of the APFA shall be vested in the membership. (Emphasis added) 
 
Article III: Government of the APFA, Section 3:  Board of Directors states: “A.  The Board of Directors is authorized and empowered to take any and all lawful action con-
sistent with this Constitution to safeguard and protect the APFA, the rights, privileges, duties 
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and responsibilities of the officers, representatives and members of the APFA.  The Board of Di-
rectors is authorized to interpret this Constitution and to establish, prescribe and adopt such 
other policies which may be consistent with this Constitution as required for the direction and 
management of the affairs of the APFA. (Emphasis added) 
 
In order to answer the question presented, it is necessary to revisit the history and background of 
the APFA to understand the underlying facts as to what prompted the 1990 Constitutional Com-
mittee to make clear the intent of what would constitute conduct or actions to cause internal 
charges to be filed against a member, or officer, or representative of the union. Moreover, the 
1990 Constitutional Committee made clear that a charged party, whether member, officer or rep-
resentative would be ensured procedural and substantive due process procedures.  
 The genesis for the language that is contained in Article VIII was from actual events and facts in 
APFA’s history starting in 1983 when a recall (removal) petition driven by the membership was 
submitted to the APFA Board of Directors demanding that a balloting of the membership be held 
to recall the then APFA President, (the event that caused this action was a Collective Bargaining 
Agreement that for the first time adopted a non-merging two tiered wage scale for new hires 
(commonly referred to as “B-Scale”).  As a result of these valid membership petitions, the APFA 
Board of Directors authorized a balloting of the APFA membership to “Recall the President”. 
Confusing terminology contained in the Ballot used the term “Recall from Office” rather than 
“Remove from Office” and because the same word “Recall” was used during the same time peri-
od to “recall” Flight Attendants on Furlough back to work; the removal balloting failed to obtain 
sufficient membership votes to remove the APFA President. 
 
In 1984, the APFA once again went through internal upheaval and chaos caused by the removal 
from office of the legal majority of the Board of Directors based upon the denial of due process 
and spurious charges against certain elected officers of dual Unionism.  This internal dispute was 
immediately litigated and after one year of costly Court proceedings; the parties were ordered to 
Arbitration. This case became known as Stu Adams-Lundy, et.al. case. 
 
In the Stu Adams-Lundy case, Arbitrator Charles Morris heard the facts and issued an Award  
restoring the removed elected officials of APFA (See Attachment 1). Arbitrator Morris found 
that those Board members accused of dual unionism and illegally removed from the Board with-
out charges filed and without affording procedural and substantive due process should be rein-
stated to their Board of Directors positions.  This lengthy internal battle within the APFA cost 
the Union and its members tens of thousands of dollars from Union dues funds; disenfranchised 
the members of their elected officers and representatives, eroded membership confidence in the 
Leadership, caused division, weakened the Union Leaders authority to Manage the business of 
the Union and subjected the APFA membership to Union Organizing attempts by other Unions. 
 
It was these events, and others, that led to the language ultimately contained in Article VIII 
which was ratified by the membership September 11, 1991.  It is important to note that the lan-
guage contained in Article VIII, as written by this Constitution Committee, has not been altered 
since first ratified by the membership. No subsequent Constitution Committee has made recom-
mendation to the Board of Directors for any changes or alteration to Article VIII. It should also 
be noted, that prior to the balloting of the membership concerning the revised APFA Constitu-
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tion in 1991, the 1990 Constitution Committee was required to have legal counsel for the AP-
FA review the proposed procedures and language contained in Articles VII and VIII for com-
pliance with the LMRDA.  
The premise was and is to preserve the rights of elected representatives and members under the 
LMRDA; specifically the Bill of Rights contained in Title 1 of the LMRDA, which were subse-
quently incorporated into the founding provisions of the APFA Constitution.  
 
In the historical cases mentioned above, among others, was the requirement of an underlying rea-
son of significant consequence in order to proceed with an action of removal.  The intent of the 
language is that there must be a chargeable offense to which the party involved must be found 
guilty to provide reason for the removal action by two-thirds (2/3) majority of the Voting Board 
of Directors and prompt a removal from office Balloting.  Chargeable offenses are contained in 
Article VII.  Also discussed in committee were unlawful acts such as felonies by elected repre-
sentatives that would cause the representative to be unable to conduct the business of their office 
or conviction of which would do harm to the union if such representative remained in office. 
 
Recognizing the authority of the membership, provisions were written in Article VIII giving 
members the ability to take action if needed to begin removal proceedings for Officers or Repre-
sentatives that had been directly elected by the membership.  Since members voted Officers and 
Representatives into office, only the membership have the authority to remove such Officers and Representatives through a Petition process and subsequent removal Balloting.  Article 
VIII:  Removal of Officers and Representatives: Section 1. A. (2) and Section 4. Removal 
Petition.  
 It was contemplated that the membership would need a significant underlying reason to begin the 
petition process against an Officer or Representative in order to achieve the threshold of signa-
tures required to trigger a removal Balloting. 
 
In all cases it was intended that cause for Removal from Office was for a significant acts or con-
duct which were deemed to irreparably harm the union for acts or conduct committed that violat-
ed provisions of the APFA Constitution or of the law. 
 
It was purposely designed based upon our own history that the Board of Directors be held to a 
standard that excluded unsustainable charges and those of emotion or popularity.  For this rea-
son, the threshold of two thirds majority vote of the Voting Board of Directors must be met.  It 
was contemplated that only in extreme situations would the Board of Directors ever entertain the 
need to prompt a Removal Balloting.  It was expected that reasoned and measured thoughts 
would prevail, and with additional guidance from the Executive Committee, preclude individuals 
from presenting motions exposing those individuals and possibly others to Article VII charges 
themselves, and to bring undo harm to the Union itself. 
 
In conclusion, absent a sustainable charge under Article VII brought by another APFA member, 
officer or representative against an officer or representative, or an unlawful act as described 
above, or the threshold for Petition from the membership, the Board of Directors does not have 
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authority to invoke, through resolution, the provisions of Article VIII, removal Balloting, without 
such cause.  To do so, it could expose these individual Board Members to Article VII charges.  
 Article VII Hearings and Disciplinary Procedures:  Section 1. Grounds for Charges: 
“Any member is subject to fine, suspension or expulsion from or removal from office, for any of 
the following acts:  F. Willful violation of an express Article of this Constitution, or of a proper 
and express written resolution or policy of the Board of Directors or the Executive Committee.” 
 
In rendering this explanation and opinion of the rationale and meaning of Article VIII of the AP-
FA Constitution, the 1990 Constitution Committee does so without bias and without considera-
tion of the positions of any member, or officer, or representative of the APFA and urges the Vot-
ing Board of Directors to seek a legal opinion from the APFA’s general counsel before authoriz-
ing any such removal proceeding to ensure LMRDA compliance. 
 
 
Respectfully Submitted By, 
 
The 1990 Constitution Committee Members: 
Tim Burns, Randy Edwards (Ret), Kip Fry (Ret), Patt A. Gibbs (Ret), Becky Kroll (Ret), 
Deborah Murphy (Ret) 
*Michael Kelliher (Ret) has declined participation in this explanation and opinion because of his 
current employment with the National Mediation Board for the Federal Government. 
 
Attachment 1:  Morris Award 
 
 
 
 
 
 
  


