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C. STAFFING 
 

All CRAF operations shall be staffed in accordance with the chart below.  Should the Company 
contract to provide CRAF services utilizing aircraft other than aircraft specified below, the 
Company and the Union will meet and discuss the appropriate crew complements and crew rest 
seats for such services.  In no event shall staffing be less than five (5) Flight Attendants for 
Aeromedical CRAF service.  Any foreign language speaker Flight Attendant shall be in addition to 
the staffing specified in the chart below.  Additional staffing may be utilized as determined by the 
Company.   

 

Aircraft  
Type 

Duty 
Period 

Scheduled 
up to 14 
hours 

Duty Period 
Scheduled 

over 14 hours 
but less than 
or equal to 18 

hours 

Duty Period 
Scheduled 

over 18 hours 
but less than 
or equal to 20 

hours 

Duty Period 
Scheduled 

over 20 
hours* 

B757/767 
Troop 

Movement 
6 7 9 10 

A330  
Troop 

Movement 
9 10 12 13 

B777-200 
Troop 

Movement 
10 11 13 14 

 
*If a Flight Attendant is scheduled to work all flights in a duty period scheduled over twenty (20) 
hours, i.e., no deadheads or ferry flights, the Company may reduce check-in time on the 
sequence in order to reduce the duty period to under scheduled twenty (20) hours.  If the 
Company does so, the Flight Attendant will be paid as if she/he checked in at normal check-in 
times.    

 
D. CRAF PREFERENCE LIST 

 
1. In anticipation of the emergency nature of the CRAF operation, the Company shall keep on 

file a currently effective CRAF Preference List which shall include, in order of system 
seniority, all Flight Attendants desiring to fly the CRAF operation.  This list shall be available 
for repreferencing within sixty (60) days of Date of Ratification of this Agreement, and this 
list shall be kept up-to-date by repreferencing on September 1

st
 of every succeeding year. 

Any Flight Attendant on the System Seniority List who requests during repreferencing will be 
added to the CRAF Preference List.  A Flight Attendant will stay on the CRAF Preference 
List until she/he requests removal of name from the CRAF Preference List at any time by 
giving thirty (30) days written notification.  

 
2. Vacancies will be filled in accordance with the following:     

 
a. In the event there are insufficient volunteers, the Company will repost the CRAF 

vacancies;   
 

b. If there are still insufficient volunteers, the Company will assign those supervisors, 
available training instructors and other management personnel to the CRAF Preference 
List, who are qualified and current and whose names appear on the Flight Attendant 
System Seniority List;  
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c. If there are still insufficient volunteers, the Company and the Union will meet and 
discuss how to resolve the issue.  If the parties are unable to resolve this issue, the 
parties agree to submit the issue to arbitration pursuant to System Board of Adjustment, 
Section 31, for final and binding resolution by a neutral.  The award must contain some 
procedure for filling the unfilled vacancies.  This resolution will be applied to all future 
instances of insufficient bidders.  If the arbitration award has not been issued or the 
award cannot reasonably be implemented prior to CRAF activation, the Company may 
fill vacancies by assignment in reverse seniority order until such time as the award 
becomes effective;   

 
d. The minimum number of sufficient volunteers on the CRAF Preference List will be 

determined by multiplying the total number of aircraft subject to CRAF activation, times 
the Flight Attendant crew complement as specified in Paragraph C, for such aircraft 
while in CRAF service, times the number of crews per aircraft as specified in the 
agreement between the Company and the Air Mobility Command;  

 
e. In the event there are sufficient volunteers later in the operation, the Company 

supervisors, training instructors and management personnel serving in the CRAF 
operation will be removed from the CRAF Preference List and CRAF Active Lists no 
longer permitted to fly CRAF flights.   

 
E. CRAF ACTIVATION AND TRAINING 

 
1. Upon activation of CRAF, the Company will determine the number of CRAF Flight 

Attendants needed to staff CRAF, which shall be at least the minimum number of Flight 
Attendants specified in Paragraph D.2.d. The Company shall offer CRAF and equipment 
qualification training for Flight Attendants selected, in order of system seniority, for CRAF 
activation.  The Company will begin training no later than seventy-two (72) hours after CRAF 
is activated by Air Mobility Command and will continue to offer training in system seniority 
order until all selected unqualified CRAF Flight Attendants have been trained.   

 
2. Once trained and equipment qualified for CRAF operations, a Flight Attendant will be placed 

on the CRAF Active List and shall be able to bid for sequences or lines of flying pursuant to 
Paragraph F.1.  

 
3. A Flight Attendant while on vacation, approved leave of absence, sick leave or on IOD, will 

not be required to attend CRAF training until the completion of her/his vacation, leave or 
IOD, except that a Flight Attendant at her/his option may cancel vacation in order to attend 
training or may attend training during her/his vacation and receive training pay in addition to 
her/his vacation pay.  A Flight Attendant on a leave of absence may, upon request, attend 
CRAF training, if approved in advance by the Flight Service Department.  

 
4. Supervisors, training instructors, or other management personnel will follow all provisions of 

this Section and all hours of service and scheduling provisions of the Flight Attendant 
Agreement, without waiver unless authorized by the Union, while assigned to the CRAF 
operation. While assigned to the CRAF operation, such supervisors, training instructors, or 
other management personnel shall be prohibited from acting in a supervisory capacity.  

 
5. Travel between the Company’s CRAF Operation and the Flight Attendant’s crew base shall 

be positive space.  If positive space authorization travel is provided for pilots to/from their 
residence for CRAF operations, the same provisions will be extended to Flight Attendants.  

 
6. When a CRAF sequence ends with a deadhead flight, a Flight Attendant may elect to take 

any available ferry flight instead of her/his scheduled deadhead.  The Flight Attendant shall 
receive pay, credit and Per Diem as if she/he flew the original deadhead flight.  On 
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