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SECTION 23 - REDUCTION IN FORCE  

 
A. When a reduction in force is deemed necessary, the Company will notify and confer with the 

APFA as soon as possible after the reductions are anticipated.  After notifying APFA of the 
projected number of Flight Attendant positions needed to be reduced and the duration of time that 
the reduction in force will be in effect, a general notice indicating the number and expected 
duration of furloughs will be placed on Flight Attendant bulletin boards and communicated 
electronically to Flight Attendants.  The Company shall also provide an up-to-date Seniority List to 
the APFA.  

 
B. ALTERNATIVES TO INVOLUNTARY FURLOUGHS 

 
1. When such a reduction in force is deemed necessary, the Company will offer the following 

on the basis of system wide seniority, except Leave in Lieu of Furlough, which shall be 
offered by crew base seniority:  

 
a. Voluntary Furlough 

 
The Company will offer Flight Attendants who would not have been involuntarily 
furloughed the opportunity to accept a Voluntary Furlough.  The commencement of such 
Voluntary Furloughs will coincide with the date(s) established for involuntary furloughs.  
The benefits of a Voluntary Furlough will include on-line passes in accordance with 
Company policy for the duration of the Voluntary Furlough.  The Company will not 
actively contest claims for unemployment benefits filed by Flight Attendants accepting 
Voluntary Furlough.  Voluntary Furloughs shall be for a set duration(s) established by 
the Company.  A Flight Attendant on a Voluntary Furlough shall accrue longevity for pay 
and vacation purposes up to the Expiration Date of the Voluntary Furlough.  

 
b. Voluntary Travel Separation Program (VTSP) 

 
In the event of an involuntary furlough as described above, the Company will offer a 
Voluntary Travel Separation Program (VTSP) pursuant to Company policy for Flight 
Attendants who would not otherwise have been furloughed.  The VTSP will provide a 
fixed number of passes annually based on years of service and other additional 
incentives may be discussed with the APFA National President.  

 
c. Leave in Lieu of Furlough 

 
A Leave in Lieu of Furlough will be offered on the basis of crew base seniority in lieu of a 
reduction of force at a particular crew base.  The leave will be offered for a set duration 
with the understanding that the Company may not cancel the leave without the 
agreement of the Flight Attendant.  The Leave in Lieu of Furlough provisions will be in 
accordance with Leaves of Absence, Section 25.  The Company will have satisfied its 
obligation to offer a Leave in Lieu of Furlough if the provisions of the Voluntary Furlough 
Program are the same as or better than those of the Leave in Lieu of Furlough.  

 
2. In the event of a circumstance over which the Company does not have control as defined in 

Recognition and Scope, Section 1, the Company shall offer the alternative to involuntary 
furlough specified in Paragraph B.1.a, simultaneously with the notice of involuntary furlough 
as specified in Paragraph C.2.  

 
3. At the time a Flight Attendant is due to return from Voluntary Furlough because her/his 

Voluntary Furlough is terminating (the date of termination is referred to herein as the 
“Expiration Date”), she/he may choose from the following options:  
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