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provisions of this Agreement, including, as applicable, the rendering of a decision or the 
issuing of a recommendation by the Company. 

 
3. Company Petition 

 
Notwithstanding the foregoing Paragraph I, in no way shall the Company’s right to file a 
petition to the System Board be affected. 

 
J. PANEL OF ARBITRATORS 

 
1. Panel 

 
The Commissioner and the Deputy Commissioner shall endeavor to maintain at all times a 
panel of eleven (11) arbitrators that are mutually acceptable to act as the Chairperson of the 
System Board and from whom dates of availability are routinely obtained.  Appointment of an 
arbitrator as a System Board Member will be based upon mutual agreement, rotation and 
availability. 

 
2. Vacancy/Termination 

 
If a vacancy occurs on this panel, the Commissioner and Deputy Commissioner will endeavor 
to agree upon an arbitrator to fill such vacancy within thirty (30) days.  Each arbitrator shall 
serve as a member of this panel for an indefinite term; either the Commissioner or Deputy 
Commissioner may cause the services of an arbitrator to be terminated (except as to 
disputes already submitted to him/her) by giving written notice to the other party and to the 
arbitrator. 

 
3. Appointment of Ad Hoc Arbitrator 

 
In the appointment of an arbitrator, the Commissioner and Deputy Commissioner should 
attempt to reach agreement from among members of this panel; however, nothing in this 
Section shall prohibit the Commissioner and Deputy Commissioner from agreeing to utilize 
an ad hoc arbitrator for a particular dispute(s). 

 
K. APPOINTMENT OF ARBITRATOR, LOCATION AND NOTICE OF HEARINGS 

 
1. Quarterly System Boards (QSB) 

 
a. Chairperson/Standing Arbitrator 

 
i. Appointment of Standing Arbitrator 
 

The appointment of a standing arbitrator to chair the Quarterly System Boards for the 
succeeding calendar year must be made no later than forty-five (45) days prior to the 
end of the present calendar year. 

 
ii. Termination 
 

Either the Commissioner or the Deputy Commissioner may terminate the services of 
a standing arbitrator after the first Quarterly System Board or any Quarterly Session 
thereafter so long as such termination is made no later than sixty (60) days prior to 
the next scheduled session of the Quarterly System Board.  In such event, the 
Commissioner and the Deputy Commissioner will promptly agree upon the 
appointment of another arbitrator, either from the panel of arbitrators or an ad hoc 
arbitrator, to Chair the Quarterly System Boards.  Should the parties fail to reach 
agreement within fifteen (15) days, the provisions prescribed herein will be utilized to 
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retain the services of an arbitrator for the remainder of the calendar year.  The newly 
appointed standing arbitrator will chair the next session of the Quarterly System 
Board, or if unavailable, the succeeding Quarterly System Board.  If such arbitrator is 
unavailable for part or all of that initial session of the Quarterly System Board, during 
such period of unavailability, the parties will mutually agree upon an arbitrator to 
temporarily chair that part of the Quarterly System Board for which the newly 
appointed arbitrator is unavailable. 

 
b. Location of Arbitration Hearings 

 
The Quarterly System Board shall meet in the city where the General Offices of 
American Airlines, Inc. are maintained, unless a different location is agreed upon by the 
Commissioner and the Deputy Commissioner. 

 
c. Notice of Arbitration Hearings/Docket 

 
Upon receipt of notice of the submission of a dispute, the Commissioner shall set a date 
for the arbitration hearing, which shall be at the time of the next regular session of the 
Quarterly System Board and such dispute shall be considered docketed for hearing.  If 
the APFA National President or the Vice President of Labor Relations consider the 
dispute of sufficient urgency and importance, and the dispute has been docketed but not 
heard due to time constraints during at least one (1) prior session of the Quarterly 
System Board, either party may request an arbitration hearing at an earlier date.  Such 
earlier date shall be at such a time and place agreed upon by the Commissioner and 
Deputy Commissioner, but not more than fifteen (15) days after such request for an 
arbitration hearing is made.  The Commissioner shall give the necessary notices, in 
writing, of such arbitration hearing to the System Board Members and to the parties to 
the dispute. 

 
d. Pre-Arbitration Conference 

 
Prior to each session of the Quarterly System Board, representatives from Headquarters 
Flight Service, Labor Relations and the APFA will confer by phone, or in person if 
mutually agreed upon, to review all grievances submitted to date.  All parties will use 
their best efforts to facilitate and expedite the processing of disputes before the System 
Board. 

 
e. QSB Protocol 

 
In order to hear and resolve disputes in an expeditious manner, the parties have agreed 
that the following procedures will apply:   

 
i. Arbitration hearings will begin each day at 0900 and continue until all disputes on the 

day’s docket have been heard, unless otherwise agreed to by the presenters; 
 
ii. The disputes will be heard in the order in which they appear on the day’s docket, with 

the oldest dispute scheduled first; 
 

iii. To expedite the hearing of each dispute by resolving preliminary procedural matters 
prior to hearing, the presenters on each side will meet prior to the arbitration hearing 
date to review and discuss all disputes to be heard, including all documents to be 
introduced in the hearing, preliminary motions, etc.  Presenters should openly 
discuss their proposed dispute presentations in order to foster a full understanding of 
the relative merits of each side’s dispute.  It is anticipated that this full and frank 
exchange will expedite the hearing of these disputes and, wherever possible, 
stimulate dispute resolutions prior to hearing. 
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The presenters will stipulate in writing to all facts and issues not in dispute, including 
relevant Company policies, background information on the grievant and all other 
witnesses, and any other uncontested information that is relevant to the dispute.  In 
the event the parties have filed separate submissions, the presenters should attempt 
to agree to a joint statement of the issue.  These stipulations are to be submitted to 
the Quarterly System Board at the beginning of the hearing in each dispute.  Should 
written stipulations on a specific dispute not be accomplished by the presenters prior 
to hearing, the Quarterly System Board will proceed with the next dispute(s) in order 
on the docket pending the presenters’ completion of the necessary stipulations; 

 
iv. Each presenter will use her/his best efforts to list her/his opening statement to five (5) 

minutes, but in no event shall the opening statement exceed ten (10) minutes.  The 
closing summation shall not exceed fifteen (15) minutes; 

 
v. The Company and APFA agree that no taped or stenographic transcripts will be 

taken during the first two (2) sessions of the Quarterly System Board convened 
pursuant to this Agreement.  Thereafter, as a rule, taped or stenographic transcripts 
will not be taken; 

 
vi. The presenters will use oral closing summations rather than written briefs, unless the 

Commissioner and Deputy Commissioner mutually agree that written briefs should be 
used in a specific case; 

 
vii. Decisions in each case will be issued on the day of the hearing, unless the Quarterly 

System Board agrees otherwise.  The Quarterly System Board will use best efforts to 
limit Executive Sessions to thirty (30) minutes for each case. 

 
All majority decisions of the Quarterly System Board will be final and binding and 
made with precedent, unless otherwise noted by the Quarterly System Board in its 
written decision. 

 
f. Conversion to Presidential Grievance 

 
i. If, at any time prior to submission to the System Board, the APFA elects to convert a 

particular Individual, Group or Base Dispute to a Presidential Grievance, the 
procedures in Section 30 governing Presidential Grievances shall apply. 

 
ii. If, after submission to the System Board, the APFA elects to convert a particular 

Individual, Group or Base grievance to a Presidential Grievance, the grievance shall, 
within forty-five (45) days of notice of conversion to the Company, be scheduled for a 
Pre-Arbitration conference.  Should the Company desire to file a separate submission 
to the System Board, such submission shall be filed within thirty (30) days following 
the date of the Pre-Arbitration Conference. 

 
2. Discharge Grievances 

 
a. Appointment of Arbitrator/Hearing Date 

 
The Commissioner and the Deputy Commissioner shall, within forty-five (45) days from 
the date of APFA’s submission, agree on the appointment of an arbitrator to chair the 
System Board and schedule the arbitration hearing date of a Discharge grievance.  The 
scheduled hearing date may be outside this forty-five (45) day time limit. 
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b. Exception:  Underlying Dispute 
 

For a discharge grievance arising from an underlying policy or contractual dispute which 
is currently pending between the Company and the APFA, the arbitration hearing on the 
discharge may be held in abeyance until the policy or contractual dispute between the 
Company and the APFA has been resolved in accordance with this Agreement. 

 
c. Location of Arbitration Hearing 

 
In discharge disputes, the System Board shall meet in the city where the discharged 
employee was based, unless otherwise agreed to by the Commissioner and the Deputy 
Commissioner. 

 
d. Notice of Arbitration Hearing/Docket 

 
Discharge grievances shall be scheduled for arbitration hearing at such place and time 
agreed upon by the Commissioner and the Deputy Commissioner.  The Commissioner 
shall distribute the necessary dockets, in writing, with the time and place of such 
arbitration hearing, to the System Board Members and to the parties to the dispute. 

 
3. Presidential Grievances 

 
a. Headquarters Pre-Arbitration Conference 

 
Within forty-five (45) days of the APFA’s submission of a Presidential Grievance to the 
System Board, a Headquarters Pre-Arbitration Conference shall be held with the APFA 
National President or her/his designee(s) and the Vice President of Labor Relations, or 
her/his designee(s).  At such conference, the parties shall exchange all documents 
known to the parties at the time which are used in support of their respective positions.  
For confidentiality purposes, and, at the option of either party, all names and other 
identifying information may be expunged from any such documents exchanged. 

 
b. Appointment of Arbitrator/Hearing Date 

 
The Commissioner and the Deputy Commissioner shall, within forty-five (45) days from 
the date of the APFA’s request for arbitration, agree on the appointment of an arbitrator 
to chair the System Board and schedule the arbitration hearing date of the Presidential 
Grievance.  The scheduled hearing date may be outside this forty-five (45) day time 
limit. 

 
c. Location of Arbitration Hearing 

 
The System Board shall meet in the city where the General Offices of American Airlines, 
Inc. are maintained, unless a different location is agreed upon by the Commissioner and 
the Deputy. 

 
d. Notice of Arbitration Hearing/Docket 

 
Presidential Grievances shall be scheduled for an arbitration hearing at such place and 
time agreed upon by the Commissioner and the Deputy Commissioner.  The 
Commissioner shall distribute the necessary dockets, in writing, with the time and place 
of such hearing, to the System Board Members and to the parties to the dispute. 
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